
CREATING SAFE SPACES FOR COUNCIL MEETINGS 
THROUGH EQUITY



Meet the FCO Diversity, Inclusion & Equitable Representation committee 
(DIERAC)



Session Goals

¡ How can Family Councils start to have conversations about Equity?

¡ Why is it important for Family Councils to begin to have conversations 
about creating safe spaces and Equity?

¡ What are some key terms that Council members should understand 
about Diversity, Inclusion and Equitable Representation?

¡ What are some strategies and resources you & your Council can use



How does your lived experience inform your perspective?



Why is it important for family councils to start to talk about Diversity, 
Inclusion & Equity?



DIVERSITY

¡ A wide range of characteristics (physical, social) within an individual 
Council member, Council or Long-term Care Home Community 
including their ethnicity, race, gender, sexual orientation, ancestry, age, 
socio-economic status, gender identity, gender expression, physical 
abilities, political beliefs, religion, and other ideologies. 

¡ Understanding and respecting differences among Council members is 
important to promote a welcoming and supportive environment.



INCLUSION

¡ Ensuring that all individuals, regardless of their abilities, 
disabilities, or health care needs are respected as valuable 
members of the Council and Long-term Care Home 
Community. 

¡ Inclusion means that Councils engage with ALL members in the 
decision-making process and activities related to Family Council. 

¡ To be fully inclusive, it is important to empower Council 
members by removing any barriers that exist to participation. 



DISCRIMINATION

¡ The unjust treatment of a group or an individual within a 
group. This treatment is based on negative attitudes, values, 
or beliefs that have the potential to lead to harmful actions 
or behaviours.

¡ Actions or behaviours based on prejudiced attitudes.
¡ Occurs when prejudiced thoughts are put into action(s) 

that limit the freedoms and activities of others.



PREJUDICE

¡A pre-conceived judgement or opinion towards a 
particular person or group different than your 
own that is forms without just grounds or actual 
experience.

¡Shaped by our feelings of superiority, hatred or 
fear



RACISM

¡Actions, practices or ideas that establish, maintain 
or perpetuate racial dominance or superiority of 
one group over another because of their Colour 
or ethnicity.



SEXISM

¡Discrimination, prejudice or stereotyping based on 
a person’s sex or gender



AGEISM

¡Discrimination, prejudice or stereotyping based on 
a person’s age. Assumptions can be made about 
both older and younger people.



ABLEISM

¡ Discrimination, prejudice or stereotyping based on a 
person’s disability. 

¡ A belief that sees people with disabilities as being less 
worthy of respect, less able to contribute and participate, or 
of less value than others.

¡ We may be aware or unaware of Ableism
¡ Creates a barrier for people with disabilities



ANTI-SEMITISM

¡Discrimination, prejudice, stereotyping or hostility 
towards people who are Jewish.

¡Has been expressed through acts of physical 
violence, vandalism or the organized destruction of 
entire communities.



SOCIAL LOCATION

¡Reflect several intersecting experiences related to race, 
religion, age, sexual orientation, social class, age and so 
on. It is crucial that you never assume anything about 
someone else’s social location. Instead, you should take 
the time to try and understand another person’s 
experiences and what life has been like for them.



INTERSECTIONALITY

¡The complex, cumulative way in which multiple forms of 
inequalities and discrimination a person can experience 
that compound, overlap, or intersect. With an 
intersectional lens, the emphasis is on how social 
categories are interconnected (i.e. class, race, age, gender, 
religion).



INTERGENERATIONAL TRAUMA

¡ Usually seen within a family where the parents or grandparents 
experienced trauma, with each generation in the family continuing to 
experience trauma in some shape or form. 

¡ Direct survivors transmit trauma to lager generations when they don’t 
recognize or address their issues.

¡ Over time, these behaviours, often destructive, become normalized 
within the family and their community, leading to the next generation 
suffering the same problems (Kevin Berube, Director of Mental Health 
and Additions at Sioux Lookout Meno Ya Win Health Centre).



INTERNALIZED RACISM

¡ Describes the private racial beliefs held by and within individuals.

¡ The way we absorb social messages about race and adopt them as 
personal beliefs, biases and prejudices are all within the realm of 
internalized racism.

¡ For people of Color, internalized oppression can involve believing in 
negative messages about oneself or one’s racial group.

¡ For white people, internalized privilege can involve feeling a sense of 
superiority, entitlement, or holding negative beliefs about people of color.



INTERPERSONAL RACISM

¡ How our private beliefs about race become public when we 
interact with others.

¡ When we act upon our prejudices or unconscious bias –
whether intentionally, visibly, verbally or not- we engage in 
interpersonal racism.

¡ Interpersonal racism can also be willful and overt, taking the 
form of bigotry, hate speech or racial violence.



EQUITY

¡Providing every person with fair and equal treatment, 
while at the same time, striving to identify and eliminate 
barriers that prevent full participation. Improving equity 
requires increasing justice and fairness within the 
policies, procedures, practices and distribution of 
resources within an institution or system.



SYSTEMATIC EQUITY

¡A complex combination of interrelated elements 
consciously designed to create, support and sustain 
social justice. It is a robust system and dynamic process 
that reinforces and replicates equitable ideas, power, 
resources, strategies, conditions, habits and outcomes.



Equity vs. Equality



EQUITY VS. EQUALITY



EQUITY VS. EQUALITY IN LTC



BELONGING

Inclusion

DiversityEquity

Belonging



What can councils to create a safe space during meetings?

¡ Opportunity for dialog between members

¡ Sharing stories to help understand 
experiences & perspectives members bring 
with them

¡ Create a sense of belonging through 
support

¡ Emotional Connection

¡ Ground Rules/Working Assumptions to 
guide conversations



What questions to ask/how to ask the questions you have



What can we do to ensure council members are not “othered” by our 
answers to their questions?



WHAT RESOURCES EXIST TO HELP COUNCILS/MEMBERS?

¡ Ontario CLRI

¡ Google Search of key words



ANY CLOSING THOUGHTS YOU HAVE FOR COUNCILS AS THEY 
BEGIN THIS WORK?


